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On behalf of the Board of Trustees of the Seychelles 
Pension Fund (SPF), I am pleased to introduce the 
Annual Report of SPF for the year 2019 in accordance 
with article 53(5) of the SPF Act, 2005.
This Annual Report has been produced to provide 
our members and stakeholders an overview of 
the activities and performance of the Fund for the 
financial year 2019. It also provides an insight into 
how SPF is managed for the benefit of the Seychellois 
workers.

I am delighted to report that once again SPF has 
managed to record another successful year, with 
its assets growing to just over SCR 3.3 billion and 
generating net returns of 7% from all its investments. 
Membership has grown to 96% coverage of the 
working population. 

The responsibility for the overall management of 
the affairs of SPF, including investment decisions 
is vested in the Board of Trustees. In that respect 
we started the year by setting ourselves and 
management, key financial and non-financial KPIs, 
ranging from value of the fund, investment returns 
etc., to specific targets for income and expenditure. 

I am happy to report that we achieved most of these 
set objectives for the year. One notable achievement 
was the rebalancing of the fund’s investment portfolio, 
resulting in a reduction of the Fund’s investment in 
real estate from 51% in 2018 to 47% in 2019 and an 
increase in equity investment from 19% to 27%. This 
was possible as result our decision to acquire 22% 
equities in Cable and Wireless (Seychelles) Limited 
for SCR330 million. 

The Board of Trustees also reviewed its Board 
Charter, Audit Charter and many policies of SPF 
during the year. In 2019, the Board commissioned 
three independent audits of SPF’s administrative 
costs, investments and property costs, organizational 
structure and human resource development. 

The audits concluded that SPF is on the right track, 
albeit certain audit recommendations that will be 
addressed by management in the coming year.  
The foundations have been laid, policies have been 
strengthened and the governance principles have 
been tested and found to be robust.

SPF also received at the end of the year, its new 
Actuarial Valuation Report for 2018, as required 
under SPF Act, where actuarial evaluation must be 
undertaken every three years. 

The report assessed the financial soundness of SPF 
over the long term and revisited the adequacy of 
contribution rates and benefits over a period of 60 
years of revenues and expenditures.

SPF has been described by the Actuary as being a 
YOLD scheme-both a young and an old scheme; 
young because it has only 13 years of existence 
and old because the working life of the members 
is almost recognized in the benefits going back to 
1979. The main recommendation is that for the long-
term sustainability of the Fund, SPF must review 
its contributions rates as per a planned approach 
beginning with 2021. As such, SPF must continue to 
adapt to future challenges, ensuring resources are 
appropriate and aligned to implement these changes. 

I take this opportunity to express my sincere 
appreciation and to thank all the members of the 
Board for their contribution, stewardship and support   
in bringing SPF to where it is today. I also wish to 
acknowledge the hard work and dedication of the 
Chief Executive Officer, management and staff of 
SPF whose tireless efforts have ensured that SPF 
discharges its responsibilities as mandated. 
I look forward to continue working closely with all of 
them in the future.

Jacquelin Dugasse 
Chairman

FOREWORD FROM THE CHAIRMAN 

“I am delighted to report that once again SPF 
has managed to record another successful year”
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Introduction 
 
As another year passes by, I am delighted to be 
introducing Seychelles Pension Fund’s 2019 Annual 
Report. It is that time again for us to share our results 
and review our performance. 

As a function of the valued relationship we have with 
our members, we are making it our mission every 
day to focus on the long-term financial security of 
thousands of Seychellois. We try hard to make sure 
every single decision we make is rooted in that long-
term objective. As a consequence of our efforts, 
those thousands of Seychellois who rely on us can, 
in turn, focus more of their attention on their own 
important roles within our country. Together, we rely 
on each other’s specific expertise and dedication to 
create a more vibrant, prosperous country. 

It is a privilege to play this important role within our 
national ecosystem, but also a daunting one, and 
2019 presented us with many challenges. As the only 
national pension fund in Seychelles, we encounter 
challenges every day, from making complex technical 
investment decisions to ensuring contribution 
adequacy and pension payouts sustainability. At 
times we are also forced to contend with baseless 
criticism, but we at SPF remain firmly oriented 
towards our long-term goal of pensions for life for all 
our members upon retirement. We remain on track 
to achieve this through proper planning and building 
an investment solution that generates solid risk-
adjusted returns over time. 

Overall performance
 
SPF registered its best ever performance in 2019 with 
a total surplus of SCR 138 million with the highest net 
investment surplus of SCR 53 million and the highest 
amount collected in voluntary contributions of SCR 
28 million, since its inception 13 years ago. A surplus 
of SCR 85 million was made from contributions over 
pension payouts, this is the highest for the last four

years. This together with the net surplus of 
investment income over investment expenses and 
administrative costs without fair value of SCR 53 
million make up the total surplus of SCR 138 million, 
year on year, which is 21% higher than 2018 and the 
most surplus made so far by SPF. However, with SCR 
9 million of the newly introduced refund of voluntary 
contributions paid out in 2019, the total surplus was 
SCR 129 million.
Investments
 
In 2019, we delivered on one of our most important 
focused targets, two years before the expected date: 
investment diversification. Our investment portfolio 
at the end of the year boasts 47% real estate, 27% 
equities, 23% fixed income and 3% cash. The overall 
net return has been 7%, a drop of 2% from 9% in 2018 
because of a major fair value increase of SCR 54 
million in equities in 2018 that helped the increase in 
return to 9%.

SPF currently has shareholdings in 6 domestic 
companies with the addition of Cable and Wireless 
Ltd in December 2019: 

Seychelles Breweries, SACOS, Al Salam Bank of 
Seychelles, Seychelles Commercial Bank, and 
Central Common Cold Stores. In an effort to further 
diversify our portfolio and take advantage of new 
opportunities, SPF will be in the coming years, 
making more international investments. Today SPF 
has SCR 267 million invested in overseas equities 
which accounts for 7% of our portfolio, varying from 
fixed income instruments, unlisted equities, and 
listed equities on the international stock exchanges. 

On the real estate side, rental income is the main 
source of investment income at SCR 118 million, 
compared to SCR 115 million in 2018, representing 
an increase of 2% with an overall return of 8% from 
real estate.

CHIEF EXECUTIVE OFFICER’S REPORT

“We are making it our mission every day to focus on the 
long-term financial security of thousands of Seychellois”
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On the projects front, the Ile Perseverance Residential 
Apartments Project was completed: 24 two-bedroom 
apartments and 18 one-bedroom apartments on a 
plot of 3127 square metres at Ile Perseverance, which 
is being sold to Government in 2020. The second 
project to be completed was a block of new offices 
on the 4th floor at Le Chantier Mall. This project 
was a remedial move to address water leakage 
and extensive terraced roof damage affecting the 
tenants. The new 336 square metre commercial 
space with all the necessary facilities, resolved the 
water leakage problem and will earn additional rental 
income for SPF, given the high demand for office 
space in Victoria. The last project to be completed 
in 2019 was the renovation and conversion of a 
disused warehouse at Huteau Lane to a modern gym. 
The project was an innovative approach to obtain 
additional rental and also diversify the rental options 
away from office space.

Responsible investment has been part of our DNA 
since inception, with over 12% of our investments 
going towards infrastructural development of the 
country, such as much needed commercial spaces.  
This has helped us mitigate our risks in investments 
while still benefitting from the upside potential. 
SPF hopes to lead the way towards a more resilient 
future by increasing our environmental, social and 
governance accountability.

Cognizant that most investments today are focused 
on integrating environmental, social and governance 
(ESG) benchmarks into investment decisions, we 
at SPF are looking at adopting the ESG investment 
principles. We are continually exploring options to 
further integrate ESG criteria into our investment 
decisions like our recent switch to housing, that 
not only makes economic sense to SPF but is also 
addressing the country’s needs. 

Membership

Members’ funds stood at SCR 1.6 billion in 2019 
and represented a 7% increase over 2018 (SCR 1.5 
billion). The total registered membership of SPF 
continued to increase in the year 2019 with a total 
of 43,715 active members compared to 43,561 in 
2018, an increase of 154 members. Membership will 
hereafter stagnate as we have reached an all-time 
peak of 96% of the workforce, the remaining being 
unemployed for various reasons such as on training, 
in between jobs etc.

The total employers registered with SPF stood at 
3,328, an increase of 7% from 3,120 in 2018, whilst 
self-employed registered an increase of 11% to 2,106, 
a record high from 1,896 in 2018.

Contributions

In 2019, a total of SCR 395 million was collected as 
mandatory contributions, representing an increase 
of 19% compared to SCR 333 million in 2018, due 
mainly to the 0.5% increase in contribution rates for 
employers from January 2019.

SPF also saw a record-breaking increase in voluntary 
contributions in 2019, with an impressive SCR 28 
million collected, an increase of 56 % compared 
to SCR 18 million in 2018. A new amendment to 
our SPF Act came into force in 2019, also allowed 
members at the age of 55 years, to claim voluntary 
contributions entirely or partially. This led to 219 
members claiming voluntary contributions of SCR 9 
million in total during the year.

Pension payments

SPF paid a total SCR 338 million to 5,918 beneficiaries 
in 2019, showing an increase in payment of 18% 
compared to 2018.  However with the SCR 9 million 
paid for voluntary contribution, total paid was SCR 
347 million.

For retirement pension alone there were 4,482 
recipients, aged 60 years and above, who were paid 
retirement pensions of SCR 265 million, increases of 
6%in numbers and 19% in amount paid compared to 
the previous year.

Customer care

SPF is continually striving to provide the best 
customer experience for all of our members. In 2019 
we worked hard to engage with all our customers 
through an online self-service facility which enables 
all our members as well as employers to access their 
pension information and make payments to SPF 
through a secure portal from the comfort of their 
own home or workplace. SPF has also improved 
its communication outreach, with a newly designed 
more user friendly and comprehensive website. We 
recognize the need to communicate information 
and updates to our members and employers alike, 
and are keen to encourage greater use of our online 
facility going forward.

Continuous development of our staff: the heart of 
SPF

One of our greatest achievements last year was 
capacity development for our staff. We partnered 
with the International Social Security Association 
(ISSA) and the ILO Training Centre in Turin, Italy to 
run an in-house training for all staff in the Pensions 
Department on Service Quality. 
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SPF also entered into a new partnership with the 
World Bank through a RAMP program, to further 
enhance the technical capabilities of our staff in the 
Investments and Risk Section. 

Our staff also attended many international forums 
and workshops to help develop their knowledge and 
skills in pension administration.

In November, SPF held an annual general staff 
meeting during which staff members voiced out their 
concerns and challenges they were facing, and jointly 
proposed solutions. 

The achievements of SPF were highlighted 
internationally at the African Investor (Ai) organized 
summit, African Sovereign Wealth and Pension 
Fund Leaders’ Summit and Infrastructure Awards in 
Cape Town last September, which also included the 
participation of the Head of State, President Danny 
Faure. I was also invited to be a panelist on the 
sidelines of the UN General Assembly in New York 
to share Seychelles’ perspective at the CFA Climate 
and ESG Asset Owners Summit. As a shareholder of 
Afrexim bank, SPF also attended the annual general 
meeting of Afrexim bank in Moscow.

Concluding remarks

The secret to SPF’s continued success is its dedicated 
staff members, most of whom have been with the 
organization for many years.

They work tirelessly and are always available to 
respond to the ever-changing needs of our Fund and 
its members. 

I wish to express my sincere appreciation to all 
of the staff at Seychelles Pension Fund who have 
contributed towards the current success of SPF. As 
CEO, it is an honor to form part of such a hardworking 
and committed team, driven solely for and by the 
success of SPF.

My sincere thank you also goes to the Chairman and 
the Board of Trustees for their trust and continued 
support, without which our many achievements 
would not have been possible. 

Although we are delighted to have achieved 
substantial milestones over the years, we recognize 
there are many more to deliver in the years to come 
and remain committed to our mission: the long-
term financial security for all our members upon 
retirement.

Lekha Nair
Chief Executive Officer 
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A. Total Net Assets

SCR 3.3 Billion (2019)
SCR 3.0 Billion (2018)
______________________

B. Membership

Total Members’ Funds: SCR 1.6 Billion
(SCR 1.5 Billion in 2018)

Active Members: 43,715 (43561 in 2018)
(96% coverage of working population)

Total active employers registered with SPF: 
3,328  (increase of 7% from 3,120 in 2018)

New employers: 307 
(reduction of 2%, from 314 in 2018)

Total active self-employed registered with SPF: 
2,106 (increase of 11% from 1,896 in 2018)

New Self Employed: 220 
(reduction of 9% from 243 in 2018)
______________________

C. Contributions

Mandatory Contributions: SCR 395 million 
received from 43,715 contributors 
(19% increase compared to  SCR 333 million from 
43,561 contributors in 2018) 

Voluntary Contributions:  SCR 28 million 
received from 8,325 contributors 
(SCR 18 million from 8,150 contributors in 2018 ) 

Total Contributions: SCR 423 million 
(increase of 21% - SCR 351 million in 2018)
______________________

D. Pension and Benefits

Total Pension and Benefits: SCR 338 million –  
paid to 5,918 beneficiaries 
(increase 18% - SCR 286 million to 4,929 in 2018) 

2019 HIGHLIGHTS Retirement pension (including Voluntary): 
SCR 265 million paid to 4,482 beneficiaries  
(increase of 19% SCR 223 million to 4,214 
beneficiaries in 2018)

Permanent Incapacity pension:  SCR 45 million 
paid to 774 beneficiaries 
(increase of 15% SCR 39 million to 710 in 2018)

Spouse Pension: SCR 21 million paid to 486 
beneficiaries 
(increase of 24% - SCR 17 million to 420 
beneficiaries in 2018)

Children Pension: SCR 5 million paid to 176 
beneficiaries  
(increase of 25% - SCR 4 million to 157 benficiaries 
in 2018)

Others: SCR  2 million -568 refunds 
(SCR 3 million to 400 in 2018)

Voluntary Contribution refund (55 years+): 
SCR 9 million
Newly introduced in 2019
______________________

E. Default cases of employers

275 (304 in 2018) 

Amount recovered was:  SCR 1.3  million
(SCR 3 million in 2018 ) 

Surcharges levied was:  SCR 1  million
(SCR 1.1 million in 2018 ) 
______________________

F. Investments

Total investment income without fair value: 
SCR 189  million 
(SCR 173 million in 2018) 

Total investment income with fair value: 
SCR 237  million 
(SCR 282  million in 2018) 

Total expenditure for investments and 
administration: SCR 136  million 
(SCR 124  million in 2018) Total expenditure with fair 
value / depreciation for investments and administration: 
SCR 141 million (133 million in 2018)
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Net rate of return for 2018 on all investments: 
7% (9% in 2018) 

Investment income without fair value 
represented 31% of total revenue of SPF  
(33% in 2018) 
______________________

G. Surplus

Excess contributions over pension and benefits 
paid: SCR  85 million 
(increase of 31% - SCR 65  million in 2018) 

Excess of investment income without fair value, 
over all investment expenses and administrative 
costs: SCR 53  million 
(SCR 47 million in 2018)

Excess of investment income with fair value, 
over all investment expenses and administrative 
costs: SCR 96  million 
(SCR 149 million in 2018)

Total Surplus without fair value for 2019: 
SCR 138 million 
(SCR 114 million in 2018)

Total Surplus with fair value for 2019: 
SCR 181  million 
(SCR 214 million in 2018)
______________________

H. Properties

27 properties on Mahé, Praslin / La Digue 

4 being developed
3 to be developed

Income from rentals: SCR 118  million 
(SCR 115  million in 2018 - 2% increase) 

Property maintenance expenses: 
SCR 31  million (26% of income)
(SCR 37 million in 2018) 

Net profit from rentals: SCR 87  million 
(SCR 78  million in 2018) 

Average occupancy rate of all SPF properties 
for the year is: 98%
(96% in 2018) 

Real Estate worth SCR 1.6 billion (at Market Value)
(SCR 1.5 billion in 2018) 
_____________________

I. Projects

3 projects completed in 2018:

(a) Ile Perseverance Residential Apartments 
(b) Le Chantier Mall (creation of new office block 
on 4th floor
(c) Conversion of Warehouse to Gym at Huteau 
Lane Project

3 ongoing projects:

(a) New commercial building at Independence 
Avenue (ex pirates arms)
(b) Ile du Port Micro Enterprise
(c) Pointe au Sel housing project
______________________

J. Staffing

SPF Workforce: 128
(2% decrease - 130 in 2018)

6 Vacancies filled

5% Staff Turnover (7% in 2018)

Training: 100% staff underwent some form of 
training during the year

18% of staff attended overseas courses/ 
workshops/ seminars/ international 
representation
______________________

K. Administrative Expenses

SCR 48  million 
(9% increase compared to  SCR 44 million in 2018) 
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1.5 | CORPORATE GOVERNANCE
SPF BOARD OF TRUSTEES

1.5.1 Seychelles Pension Fund is governed by a 
Board of Trustees, entrusted with the overall strategic 
direction of the organization.  The Board of Trustees 
was appointed by President Danny Faure for a period 
of 3 years effective, 1st March 2018.

In 2019 the composition was as below:

Mr Jacquelin Dugasse	  	 Chairman
Mr Patrick Payet			   Member
Ms Cillia Mangroo	  		  Member
Mr Ravi Valmont	  		  Member
Mr Antoine Robinson	  		  Member
Mr Peter Sinon	  	  	 Member
Ms Cindy Vidot	  	  	 Member
Ms Marie-Claire Marie	  	 Member
Mr Bernard Adonis		   	 Member
Ms Elsie Morel	  	  	 Member
Ms Malika Jivan* 	  	  	 Member
Ms Brenda Morin* 	  		  Member

* In November 2019, two board members, Ms. Brenda 
Morin and Mrs. Malika Jivan resigned from the Board.  

A total of ten meetings were held during the year and 
attendance was as follows:

Mr Jacquelin Dugasse	 Chairman	 10/10 
Patrick Payet			   Member	   7/10
Ms Cillia Mangroo	  	 Member	   7/10 
Mr Ravi Valmont	  	 Member	   5/10
Mr Antoine Robinson		  Member	   8/10
Mr Peter Sinon	  	 Member	   9/10
Ms Cindy Vidot	  	 Member	   6/10
Ms Marie-Claire Marie	 Member	   9/10
Mr Bernard Adonis		  Member	   9/10
Ms Elsie Morel	  	 Member	 10/10
Ms Malika Jivan	  	 Member	   4/10
Ms Brenda Morin	  	 Member	   8/10

Ms Audrey Nanon 	 Secretary	     	   9/10
Ms Maylene Spiro 	 Alternate Secretary	   1/10

1.5.2 Board Committees
The Board of Trustees comprises of three committees;

1.	 Investment and Finance Committee
2.	 Audit and Risk Committee
3.	 Remuneration Committee

In addition to the above, there are also four 
independent committees assisting the Board and 
Management:

Independent committee assisting the Board and 
Management

a. Tender and Evaluation Committee
The members of the Tender Evaluation Committee 
are as follows;

Mr. Jean Weeling-Lee 	 Chairperson
Mr. Mike Laval 		  Member
Mr. Jean Rassool 		  Member
Mr. Steven Rousseau 	M	 Member
Mrs. Fanette Albert 		  Member
Mr. Tommy Marie 	 	 Secretary (SPF)

b. Tender Review Panel
The members of the Tender Review Panel are as 
follows;

Mr. Jean-Claude D’offay 	 Chairperson
Mr. Phillip Chong Seng 	 Member
Mr. Patrick Stravens 		  Member
Ms. Amanda Faure 		  Member
Ms. Theresette Marie 	 Secretary (SPF)

c. Medical Board
The Medical Board reviews all applications for 
Incapacity pension and Dependent Adults with 
severe disability pension. It comprises of medical 
practitioners both from the private and public sector:  

Dr. Meggy Louange  		  Chairperson
Dr. Naomi Adeline               	 Member (for 10 months)
Dr. Vanessa Lesperance 	 Member
Dr. Henry Telemaque 		 Member
Dr. Miodrag Todorovic  	 Member
Ms. Beccy Farabeau  		 Secretary

d. Appeals Committee of the Medical Board
A new Appeals Committee of the Medical Board 
was set up in 2019 to review all appeals cases of 
he Medical Board.  The composition of the Appeals 
Committee is as follows:

Dr Kenneth Henriette 		 Chairperson
Dr Daniella Malulu		  Member
Dr Sethu Chetty		  Member
Ms Beccy Farabeau	 	 Secretary
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1.6 | MANAGEMENT OF SPF

The Seychelles Pension Fund is headed by a CEO, appointed by the President.  This role, for the past 
five years has been occupied by Mrs Lekha Nair who was reappointed by the President in 2018 for 
a period of three years.

She is assisted by two General Managers, Mr. Jeffrey Moses, General Manager for Pension, and Mrs 
Audrey Nanon, General Manager for Corporate Services. 

There is a third post for General Manager for Investments which remains unoccupied.
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1.6.1 Management Committees

a. Management Investment Committee

The Management Investment Committee meets 
every week or as required and is the forum for 
anything relating to investments and projects where 
they are initially screened and recommended to the 
Board.

b. Procurement Committee 

The Procurement Committee was established to 
ensure compliance with SPF’s procurement policy. 
The committee ensures that the most competitive 
procurements are always made. 

Procurement committee is made up of the Chief 
Executive Officer, General Manager Corporate 
Services, General Manager Pension, Chief Finance 
Officer and Administration and Human Resource 
Manager. 

c. Disciplinary Committee  

This Committee deals with all unethical work practices 
and disciplinary issues of SPF staff. The General 
Manager Corporate Services is the chairperson 
of the committee and is assisted by Chief Finance 
Officer, Chief Investment Officer and Administration 
and Human Resource Manager.

1.6.2 Organisation Structure of SPF

 

Board of Trustees

CEO

General Manager Pensions 
& Benefits

Compliance Section

Processing Section

Pension Benefits Section

Customer Relations Section

Praslin/La Digue

General Manager 
Investments

Investment Section

Projects Section

Property Section

General Manager Corporate 
Services

Finance Section

Risk Management Section

Information 
Technology Section

Marketing & Public
Relations Section

Human Resources & 
Administration Section

Head of Internal Audit
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CHAPTER 2  | THE OPERATING ENVIRONMENT

2.1 ECONOMIC BACKGROUND
2.2 CORPORATE INFORMATION
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2.1 | ECONOMIC BACKGROUND
2.1.1 Inroduction

The economic landscape of Seychelles in 2019 
was more or less comparable to 2018.  Real Gross 
Domestic Product (GDP) growth was 3.9% versus 
4.1% in 2018, supported by value-added contributions 
from the tourism and communication sectors with 
modest inflationary risks. 

As an economic pillar, the tourism sector enjoyed 
another year of good performance in 2019. Visitor 
arrivals peaked 359,165 by 15th December 2019, 
compared to 340,039 by the same period in 2018, 
with foreign exchange earnings directly from the 
sector, having grown by 6.0%. 

The USD/SCR exchange rate averaged at SCR 
14.03 between January to November 2019, with 
the Seychelles Rupee depreciating by only 13 cents 
compared to the corresponding period for 2018. 
Stability in the exchange rate was the main contributor 
to low inflationary pressures in the economy. This 
was coupled by lower global commodity and oil 
prices year-on-year.  

Published Consumer Price Index (CPI) figures showed 
a drop in 2019 inflation compared to the previous 
year.  The 12-month average level for October 2019 
was 2.1% compared to 3.7 % for October 2018. This 
development led the Central Bank of Seychelles 
(CBS) to loosen its monetary policy stance, also as 
of October 2019.

The labour market developments were more or less 
unchanged in 2019. The unemployment rate stood 
at 3.5% as at the second quarter of 2019 and the 
average earnings for the same period was SCR14, 
429 per month, representing a year-on-year growth 
of 15%. The local labour pool is still challenged by 
skills miss-match, requiring that many vacancies are 
filled by expatriate workers. As more job becomes 
available, the issue becomes even more apparent, 
with an increase in outward remittances in foreign 
currencies. 

For SPF, these economic developments corresponds 
to the recorded increases in the level of contributions 
collected with corresponding increases in pension 
payouts due to wage growth.

Sources: Central Bank of Seychelles, Ministry of Finance 
Trade and Economic Planning, National Bureau of Statistics

2.2 | CORPORATE INFORMATION
2.2.1 About Us

Who we are
Seychelles Pension Fund (SPF) was established in 
January 2006, by an Act of Parliament, as an earning 
replacement mechanism to enable qualifying 
members to live in basic comfort upon retirement.

SPF operates a Defined Benefit pension system 
where its members - Seychellois employees, receive 
a prescribed pension amount as per a formula, upon 
retirement for life.  It is a ‘Pay-as-you-go’ plan where 
the generation of tomorrow, pays for the workers of 
today, and the workers of today pay the workers of 
yesterday - a solidarity between generations.

What we do
SPF manages the national pension system of the 
country. SPF collects contributions from its members 
who are Seychellois workers and provides them with 
pensions and benefits on retirement. 

Seychellois workers are those in employment in the 
formal sector, both the public and private sector, 
informal sector, the self-employed, part-time and 
casual workers.

Vision
Seychelles Pension Fund will be a leader and 
model among retirement systems, by providing the 
best retirement and related benefit package for its 
members’.

Mission
Seychelles Pension Fund is dedicated to manage 
and secure its funds through prudent investments 
and innovative methods to pay out the optimum 
retirement and related benefits to its members’.
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Objectives of SPF
1. Secure the prompt and accurate collection of 
contributions and payment of all sums due.

2. Provide for the financial security of members by 
the payment of a monthly pension or prescribed 	
retirement benefits and other benefits on meeting the 
qualifying conditions

3. Provide a timely, accurate and helpful service to 
our customers

4. Foster good management practices for the 
efficient and effective management of SPF

5. Prudent investment of excess funds which are not 
for the time being required by SPF

6. Manage the resources available to secure value 
for money in all aspects of SPF’s operations

7. Provide timely and high quality advice and 
information about SPF to its stakeholders

8. Be customer focused at all times

9. Contribute to the social security and its evaluation 
and development

10. Encourage self-employed persons to be 
members of the Fund and contribute to the Fund

11. Enable members to save additionally through the 
voluntary contributions.

12. Meet our funding target through prudent and 
effective management of funds

13. Deliver excellent customer services to our 
members and other stakeholders

14. Pursue our mission within a high calibre 
framework of risks management

Core Values of SPF

Prudence | by Prudence we mean:
•	 Acting with diligence, competence and reliability
•	 Delivering best results after cautious and sensible 

analysis

Integrity | by Integrity we mean:
•	 Being ethical and truthful
•	 Maintaining good governance practices
•	 Not misrepresenting or withholding information 

that stakeholders are entitled to
•	 Being reliable and accountable
•	 Must safeguard the credibility of SPF
•	 Ensure accuracy at all times

•	 Empathy | by Empathy we mean:
•	 Caring
•	 Client focused
•	 High Standard of customer service

Teamwork | by Teamwork we mean:
•	 Working collectively and cooperatively as staff of 

SPF
•	 Smooth seamless flow of services
•	 Communicating openly and frequently with our 

stakeholders
•	 Setting out information in a foramt that is clear 

and understandable to all
•	 Being open to scrutiny and oversight

Confidentiality| by Confidentiality we mean:
•	 Holding strict confidence information obtained 

on clients of SPF
•	 Working with the highest preofessionalism at all 

times
•	 Earning the trust of al stakeholders
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CHAPTER 3  | ACTIVITIES OF SPF

3.1 PENSION AND BENEFITS DEPARTMENT
3.1.1 CONTRIBUTIONS SECTION - collection of contributions
3.1.2 PROCESSING SECTION -  updating of member accounts

3.1.3 BENEFITS SECTION - payment of all pensions
3.1.4 CUSTOMER RELATIONS -  maintaining client relationship

3.1.5 PROVIDENCE PRASLIN, LA DIGUE OFFICES - for outreach of SPF services

3.2 INVESTMENTS DEPARTMENT
3.2.1 INVESTMENT PORTFOLIO

3.2.2 PROJECTS
3.2.3 PROPERTIES

3.3 CORPORATE SERVICES DEPARTMENT
3.3.1 FINANCE

3.3.2 INFORMATION TECHNOLOGY
3.3.3. MARKETING AND PUBLIC RELATIONS

3.3.4 HUMAN RESOURCES AND ADMINISTRATION
3.3.5 RISK MANAGEMENT

3.4 INTERNAL AUDIT
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OUR ORGANISATION

3.1 | PENSION AND BENEFITS DEPARTMENT

Pension and Benefit Department - Core function
Investment Department - Supplementary function
Corporate Services Department - Support function
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3.1.1 | CONTRIBUTION SECTION
This section is responsible for the collection of 
all contributions, both mandatory and voluntary, 
from employers and employees including the self-
employed.

a) Registered members

The total registered membership of SPF continued 
to increase in the year 2019 with a total of 43,715 
active members compared to 43,561 in 2018. The 
marginal increase reflects the expected levelling of 
total membership which is currently 96% of the total 
labour force of the country. A total of 1,518 new 
members joined SPF in 2019, but with others leaving 
on retirement, the net increase was 154 members.

Table showing Membership of SPF classified by age group and sex

As illustrated above, 64% of SPF members fall within the age range of 15 to 44 years and thus considered 
young meaning they will be contributing to SPF for a period of at least 15 years.  On the other hand, SPF 

has to ensure that it has sufficient funds for the remainder 32%, who would be retiring in 15 years or less, 
plus the 4% over 60 who are still in employment.  
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b) Amount of contributions collected
SPF has an obligation under the SPF Act 2005 to 
ensure the prompt collection of contributions from 
employers/ employees/ self-employed and allocate 
these contributions to the members’ accounts 
accurately and in a timely manner. 

The Act also prescribes for the SPF to investigate 
any issues relating to non-payment of contributions 
and unregistered employers and employees and 
to collect arrears with surcharges if necessary. In 
addition, the education of employers and employees 
are also carried out in tandem with these monitoring 
and compliance activities to encourage compliance.

c) Mandatory contributions
For 2019, a total of SCR 395 million was collected as 
Mandatory contributions representing an increase of 
19% compared to SCR 333 million in 2018.

The total contribution rate applicable for the year 
2019 was 6% - 3% from the employees and 3% 
from the employers, with the 0.5% increase from 
the beginning of 2019.  Self-employed persons also 
contribute 6% of the declared salary or SCR 410, 
whichever is greatest.

The mandatory contributions guarantee a monthly 
pension for life to each pensioner provided that they 
meet the criteria, which is a minimum of 10 years of 
continuous contribution to SPF immediately prior 
to retirement or an aggregate period of 20 years of 
contribution prior to retirement.

d)Voluntary Contributions
The Voluntary Contributions encourage members to 
make additional savings towards their retirement by 
contributing more on a voluntary basis. The minimum 
monthly voluntary contribution is SCR 50. Voluntary 
contributions, are refunded to members, with 
interest, when they retire or at the age of 55 years 
when members can withdraw full or partial amount 
from their voluntary contributions.
 
In 2019, a record-breaking amount of SCR 28 million 
was collected from 8325 members, an increase of 56 
% compared to SCR 18 million in 2018.  A total of 219 
members claimed voluntary contributions at the age 
of 55 and above and the total amount paid was SCR 
9 million. 

e) Match/It Scheme
SPF has a Match-It Scheme that encourages 
employers to match, in full or in part, whatever 
voluntary contributions their employees make.  As at 
the end of 2019, a total of 15 employers participated 
in the scheme. 

f) Comparison of contributions collected over past two years
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g) Contributions collected for 2019

h) Recovery of unpaid contributions
A total 275 assessments cases were made against employers in default of contributions in 2019 and a sum 
of SCR 1.3 million was recovered.

i) Total Employers

The total new employers registered in 2019 was 307 compared to 314 in 2018.  Although there was a slight 
reduction in registration of new employers, the overall number of employers registered with SPF was 3,328 
in 2019, an increase of 7% from 3,120 in 2018. 

Table showing total employers for the past four years

j) Total Self Employed

There was a reduction in the total number of new self-employed for 2019, 220 compared to 243 in 2018.
The total self-employed registered with SPF was 2106, an increase of 11% from 1,896 in 2018.

Table showing total self-employed for the last four years

3081 3068 3120 3328
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k) New Employers and new self-employed for the last 4 years

There has been a decrease in new employers and new self-employed for the year but it is encouraging to 
note that total registered employers and self-employed have increased over the years to reach the highest 
in 2019.

Table showing new employers and new self-employed registered

Year Number of 
Members

Rate of 
Growth

Year Number of 
Pensioners

Rate of 
Growth

l) Detection of unregistered employers

Throughout 2019, SPF made several spot checks for 
unregistered employers and followed up on complaints 
lodged by employees.  In total, 23 complaints were 
received, a decrease of 43% compared to 2018.  From 
complaints received, 3 unregistered employers were 
detected.  The remaining 20 cases were dealt with as 
queries on missing contributions.

It is encouraging to note that employees in general 
are more aware of their rights and the need for 
contributions to be paid to SPF by their employers.

A new office was also opened in January at 
Providence to better service the many employers 
based at this industrial estate. The new office serves 
well at month end for payment of contributions by 
both employees and employers, based at Providence 
and from the south of Mahe.  

m) Rate of growth in total membership and 
pensioners of the Seychelles Pension Fund (2006-
2019

Throughout 2019, SPF made several spot checks for 
unregistered employers and followed up on complaints 
lodged by employees.  In total, 23 complaints were 
received, a decrease of 43% compared to 2018.  From 
complaints received, 3 unregistered employers were 
detected.  The remaining 20 cases were dealt with as 
queries on missing contributions.

* Effective January 2019 members who have retired 
cannot make any further contributions to the SPF 
and thus cannot continue as members. The 43,715 
members reflect 96% of the Seychellois labour force 
of the country and further growth is not expected.

Members Pensioners
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n) Comparison of pensioners with active contributors for the past 5 years

o) Excess of contributions over pension payments

p) Comparison of mandatory contributions collected vs. pension payouts

The graph shows that with the increase in contribution rates in 2018 and 2019, the narrow margin 
of surplus has increased from 2019 to cater to all costs of SPF
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3.1.2 | PROCESSING SECTION
This section has the responsibility to update all 
members’ accounts as and when contributions are 
paid in and update employment history of each 
employee. With the successful campaign of “pas 
kot fon pansyon pou en konversasyon’‘, SPF offices 
have been welcoming members eager to update their 
employment history.

a) Members’ Accounts

An account is maintained with SPF for each registered 
member. The account is maintained separately for 
the mandatory and voluntary contributions and the 
interest is also credited to the respective accounts.

Members’ Fund stood at SCR 1.6 billion in 2019 
and represented a 7% increase over 2018 (SCR 1.5 
billion).

b) Interest for Members’ Accounts

Members’ accounts accrue interest on a yearly basis 
which are added to their contributions. 

The interest rate for 2019 was 5.99% for Voluntary 
contributions. For Mandatory contributions 4.81% 
was credited for the first 3 months and 2.72% for 
the remaining months in 2019, as a new Interest 
Rate policy was adopted from April 2019. Interest is 
allocated to only “non-vested” members i.e. those not 
qualifying for a pension, and a total of SCR 47 million 
was payable as interest to members accounts for 
2019, SCR 9 million increase in 2019.

The interest rate is reviewed at the end of each year 
following an assessment of the prevailing interest 
rates in the country as per the new policy.

c) Allocation of contributions

Throughout 2019, allocation for all Government 
employees was done automatically from public 
sector payrolls soft copy to SPF member accounts, 
as per a new software used which was also extended 
to the largest 50 employers in the private sector. 
Again, for this year SPF was able to successfully 
allocate all contributions paid to individual members 
accounts before closing the account at year end.

3.1.3 | BENEFITS SECTION
a) Types of pensions and benefits paid

1.	 Retirement Pension
2.	 Permanent Incapacity Pension
3.	 Surviving Spouse’s Pension
4.	 Children’s Pension
5.	 Dependent adult with severe disabilities Pension
6.	 Refunds – Migration and non-qualifying refunds

b) Pensions and benefits paid in 2019
SPF paid a total of SCR 338 million to 5,918 
beneficiaries in 2019 showing an increase of 18% 
in amounts paid, and 8% increase in beneficiaries 
respectively, compared to 2018.

For retirement pension, aged 60 years and above, a 
total amount of SCR 265 million was paid to 4482 
retirees, inclusive of voluntary lump sum refund, 
representing an increase of 9% for amount paid and 
6% retirees compared to 4,214 in 2018. A separate 
SCR 9m was also paid as voluntary contribution 
refund on members attaining 55 years and above.

For Permanent Incapacity pension, a total of SCR 
45 million was paid out in monthly pensions to 774 
beneficiaries, an increase of 9% in beneficiaries and 
15% increase in payment over 2018.

Spouse pension paid was SCR 21 million to 486 
beneficiaries. This is a 16% increase in beneficiaries 
and 24% in payment over 2018 figures.

The children’s pension was SCR 5 million paid to 
176 children, a 25% increase in payment and 12% in 
beneficiaries over 2018.

Total refunds to 568 beneficiaries for the year was 
SCR 2 million, mostly on migration.

In 2019, an additional SCR 9 million was also paid 
out as per a new scheme introduced from the 
beginning of the year where members could draw 
on their voluntary contributions from the years of 55 
onwards. 
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c) The chart below shows the pension amount and number of beneficiaries paid. 

d) Details of pensions paid over the last 5 years
* Voluntary Contribution are payable from 55 years in 2019.  For previous years, Voluntray Contributions were paid with Retirement 
Pension.

* Voluntary Contributions paid at retirement is already accounted for within Retirement Pension figures for 2019.
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e) Indexation of pension 

The indexation is a means of increasing pension 
annually based on the rate of inflation as at 31st 
October of the previous year. For 2019, based on 
inflation for 2018, the indexation was 3.65%. As such, 
all pensions were increased by 3.65% in 2019, except 
for pensions above SCR 75,750.

f) Administration of Public Sector Special Pension 
on behalf of the Government 

The administration of the Public Sector Special 
pension on behalf of the government for 393 
pensioners was continued in 2019 with a total of SCR 
4.96 million paid and refunded by Government.  In 
addition, the pension for SPDF army personnel also 
continued to be paid and the amount of SCR 2.89 
million was fully refunded by the Government.

3.1.4 | CUSTOMER RELATIONS 
SECTION

a) The primary objective of this section is to liaise 
with all SPF stakeholders especially members.  
The section receives pensions and other benefit 
applications and provides advisory services to 
members to help them prepare for their retirement.  
Additionally, the section helps in marketing and 
updating member’s information in the SPF’s 
database. 

A total of 2,582 customers visited our offices and were 
attended to in 2019, due to the continued success 
of the “pas kot fon pansyon pou en konversasyon” 
campaign.  

b) Customers visiting the office and purpose:

c) Customer Feedback
The process of customer satisfaction and feedback 
is being reinforced through the use of specific forms 
and online services introduced late in the year. 
126 complaints/compliments forms were filled 
by customers for the year.  125 customers were 
satisfied with the level of service SPF is providing 
and only one customer was not satisfied. We at SPF 
strive to always satisfy all our stakeholders and the 
99% positive feedback is very encouraging.

 

3.1.5 | PRASLIN & LA DIGUE 
SECTION
The SPF offices located on Praslin, La Digue and 
Providence Industrial Estate on Mahe,  respectively, 
were set up to ensure that SPF was able to 
successfully reach out to all its members including 
those on both the islands and guarantee that the 
services on offer were more easily accessible to 
them. Today we have also online services for all our 
customers based outside Mahe.

All offices are involved in the collection of 
contributions, the provision of advisory services and 
able to receive applications for benefits whilst the 
payments of pensions and benefits are administered 
directly from the SPF Head Office.
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3.2 | INVESTMENTS DEPARTMENT

SPF Investments department comprises of three sections

Investments
Projects

Properties
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Investment as per Sectors

3.2.1 | INVESTMENTS SECTION
Overview
Investments at SPF is guided by a well-articulated governance framework, which consists of SPF Act 2005 
(amended in 2019), the Investment Strategy, the Investment Policy and other operational guidelines. All 
investment proposals are appraised by the Board through the Investment Committee of the Board and upon 
receiving approval, an independent advice is generally required to support decisions made. 

The SPF Act was amended in December 2019, requiring the Minister’s approval for investment proposals 
valued more than SCR 75 million or for the disposal of assets worth more than SCR 15 million. The change 
extended the investment process, for which the Board’s decision would have otherwise sufficed. 

The value of SPF’s investment portfolio stood at SCR 3.4 billion as at 31st December 2019, considering 
the outstanding payment for Cable and Wireless (Seychelles) Limitedthe Net Asset Value stood at SCR 3.3 
billion).

A  record net investment surplus without fair value was recorded for the year of SCR 53 million, the highest 
ever for SPF, see page 35. However, the investment portfolio remained highly concentrated with domestic 
assets, especially within the real estate sector. 

SPF is pursuing several strategies to hedge these risks. Notably, in December 2019 SPF on-boarded a major 
investment in line with the strategy, by purchasing 22% shareholdings in one of the market leaders within the 
telecommunications sector, Cable and Wireless (Seychelles) Limited (CWS), for a consideration amount of 
US$ 24 million (about SCR 330 million). 

a) Asset Allocation
SPF is moving in the right direction to attain its goal of asset class diversification. Although by the close of 
2019 it still had high exposure to the Real Estate sector, a year-on-year drop of 3% from that of the preceding 
year’s level of 50% was recorded.

Total investment scr 1.4 billion
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b) Investment as per Sectors
Further support was provided to the diversification 
strategy with the new investment within the 
“Telecommunications” sector, through the CWS 
shareholdings. The settlement timeframe for the 
investment cost was extended to 2020 and would be 
paid against cash holdings in the portfolio, although 
in 2019, US$ 9 million out of the investment amount 
of US$ 24 million had been settled. 

The remaining US$ 15 million (SCR 204 million) 
during the first half of 2020. As per following table, 
the allocation for all asset classes aligned closely 
to the strategic target of 2022. These also featured 
within the policy bands. It is expected that the asset 
allocation will keep trending close to target over 
the next few years, as the institution’s rebalancing 
process should maintain the same momentum in 
2020. 

c) Investment Income
This reflected a year-on-year growth of 13%, and a 
total return level of 7%. There has been an increase 
in total investment income by SCR 16 million (9%) 
relative to that of the preceding year, to stand at SCR 
189 million. The level of capital gains (all unrealised) 
recorded by the end 2019 was SCR 46 million. This 
brought the value for total investment income to 
SCR 237 million with fair value, which signified a 15% 
reduction compared to the 2018 level of SCR 282 
million. The main reason for the drop was a year-on-
year

reduction in capital gains mainly due to Seybrew share 
price having dropped by SCR 3 per share at year end. 
Also, unlisted equities were valued for the first time in 
2018 , that year recorded exceptionally high levels of 
capital gains for the corresponding assets, resulting 
in a spike in overall performance. Nonetheless, the 
performance recorded for 2019 still met the required 
target levels across all asset classes except for listed 
equities, as summarised in the following table.  

This followed the introduction of a new valuation policy for these assets and included prior years capital gain.
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d) Investment Income compared to toal revenue

Total revenue recorded for 2019 was SCR 612 
million, making up of SCR 189 million (31%) from 
investment income and SCR 423 million (69%) from 
contributions. This is compared to a total revenue of 
SCR 524 million recorded in 2018, split between SCR 
173 million (33%) investment income and SCR 351 
million (67%) for contributions.  

Overall, total revenue in 2019 increased by SCR 88 
million or 17%, both from higher investment income 
and pension contributions in value terms. However, 
a year-on-year drop was recorded in the shares 
of investment income compared to contribution 
income as shown in the chart below, due to higher 
contributions for the year under review as the 

e) Total Investment Income
As per the chart below, there has been a consistent 
increase in the level of investment income over the 
past 3 years across all income sources from 2018 to 
2019. 

In value terms, the highest income source were 
dividend and interest income, both amounting to SCR 
71 million. However, from a growth perspective, the 
amount of dividend received grew by 41% versus 16% 
of interest income for the period 2018 to 2019, the 
reason being a much higher performance in equity 
holdings.

SC
R

Pension Contributions
69% (SCR 423 million)

(67% in 2018)

(33% in 2018)
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f) Key Development by Asset Class

Fixed Income SPF’s Fixed Income asset class 
consists generally of domestic Treasury and 
Government Agency securities, as well as fixed-
term deposits with commercial banks.  By the end of 
2019, the share of Treasury and Government Agency 
securities made up 15% of the investment portfolio 
(SCR 496 million), while investments in fixed-term 
deposits accounted for 8% share (SCR 284 million). 
Total return generated from the asset class was 6%.

Equities Investments in domestic equities totaled at 
19% of the investment portfolio (SCR 669 million). SPF 
has shareholdings in 6 domestic companies namely: 
Seychelles Breweries (26%), SACOS (21%), Al Salam 
Bank Seychelles (30%), Seychelles Commercial Bank 
(10%), Central Common Cold store (10%) and in Cable 
and Wireless (Seychelles) Ltd (CWS) (22%).

SPF has investments worth SCR 251 million in 
overseas equities, which accounted for 7% of the 
investment portfolio by the close of 2019. 

The dividend income streams from both domestic 
and international equities increased by SCR 7 million 
(41%) compared to 2018. This is due to an increase 
in dividend per share received from investments 
in Seychelles Breweries, SACOS, The Eastern and 
Southern African Trade & Development Bank (TDB) 
and African Export-Import Bank (Afreximbank). Total 
return generated from the Equities portfolio in 2019 
was 6%.

Real Estate  SPF Investments in real estate 
represented 47 % (SCR 1,599 million) of the 
investment portfolio in 2019. 

The management of SPF’s property portfolio remains 
central to the institution’s operations and future 
investment plans. The level of income generated 
from properties continues to increase every year, 
to stand at SCR 118 million compared to SCR 115 
million in 2018.  There was a corresponding decline 
at 19% in property management expenses, from SCR 
37 million in 2018 to SCR 30 million in 2019. These 
contributed to the strong return level of 8% earned 
on the Real Estate portfolio for the year under review.

g) Excess of investment income over all expenses without fair value for the last 13 years

h) Excess of investment income over all expenses with fair value for the last 13 years

i) Total surplus of income over expenditure without fair value for 2019
(Contribution surplus plus Investment surplus)
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j) SPF and Environmental Social Governance

Investment practices are evolving globally. As one 
of the country’s largest asset manager, SPF is also 
determined to modernise the way it invests, to better 
discharge its fiduciary responsibilities. Traditional 
investment methods, with investment analysis 
centered on financial performance, are shifting to 
account for global concerns on non-financial matters. 

Climate change, sustainability and changing 
demographics are some mega trends influencing 
investors’ behavior and creating these market shifts. 
Their impact on investments are not unnoticed 
and have birthed consideration for Environmental, 
Social and Governance (ESG) criteria in investment 
decisions. 

The concept originated in the 1990s, and was 
subsequently catalysed by the introduction of the 
United Nations Principles of Responsible Investment 
in 2006, which SPF would like to also ratify along with 
other countries in the near future. 

The approaches of “Impact Investments” or “Socially 
Responsible Investments” have overlapping 
characteristics to ESG. By and large, these concepts 
are also shaping investment practices globally, 
aimed at to increasing social consciousness. 
Alongside ESG, they are all believed to yield positive 
externalities to the society. 

However, on the side of ESG, a common concern 
is whether attention to its underlying principles 
should take precedence on business and financial 
considerations, taking note of known ambiguities 
around the quantifiable features. Empirical research 
generally supports greater awareness on ESG among 
long-term investors, especially in the area of equity 
investing. 

In particular, “Governance” tops the concerns raised, 
stressing that management’s actions and objectives 
should be transparent and aligned with their 
respective compensation. The table below provides a 
summary of the broad categories of the ESG factors. 

Several of SPF’s assets carry an ESG footprint. They 
are mainly within the real estate sector, and have a 
social connotation.  In essence, around 12% of the 
institution’s investment portfolio can be grouped as 
“Impact Investments”, overlapped with ESG features. 

One of which is through SPF’s commitment to provide 
affordable rental spaces to Small and Medium 
Enterprises, a known hindrance to further growth in 
that particular sector domestically. 

Another example, is SPF’s contributions to appease 
the national outcry for affordable housing, sourced 
mainly from greater participation of foreigners in the 
domestic real-estate market, which has caused a rise 
in domestic property price and rent. However, SPF’s 
supply for affordable housing has consistently been 
limiting prices from skyrocketing further. 

These are made possible by the institution’s openness 
to partnerships, particularly with Government, 
where key projects were designed to serve specific 
segments of the community, without affecting SPF’s 
ability to meet its own objectives. To note, these are 
areas that SPF intends to remain an active player in 
the years to come.

SPF is exploring the ESG topic in great depth, 
particularly its application to decision-making 
processes. Even though its investment policy allows 
for “Social/Impact Investments”, the need to look at 
ESG in its entirety is credible.

 Therefore, taking note of it being all encompassing 
and considers a broad range of other matters. 
The Sustainable Development Goals (SDG) is a 
fundamental guide, especially prior to investment 
opportunities being on-boarded. Government is 
also taking steps to include SDG prescriptions in 
their long-term plans, as evidenced by their current 
engagements and nation-wide conversations. 

An example is the strive to harness renewable energy 
amid rising global awareness on changing climatic 
conditions. SPF has been positioning itself to exploit 
potential undertakings in these areas, as they emerge. 

Considerations for ESG is among the investment 
themes that SPF intends to incorporate in its 
forthcoming investment policy review. 

As a key domestic investor, it is rightly suited to 
lead domestic awareness on the subject through its 
practices.  

SPF participated actively in international forums in 
2019 to keep ourselves abreast with this hot topic. 
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3.2.2 | PROJECTS SECTION
This section implements projects of SPF once investment decisions have been made.

Completed Project in 2019

a) Ile Perseverance Residential Apartments Project

Due to the existing high demand for affordable 
housing in the country, SPF decided to launch 
itself into this market. The project consisted of 24 
two-bedroom apartments and 18 one-bedroom 
apartments on a 3127 square meter plot of land on 
Ile Perseverance. 

The project was initially for rentals but SPF decided to 
sell off the property upon completion to Government 
as they expressed an interest.

Consultants and Contractors involved on the Project 

•	 Architect: JS Design
•	 Structural Engineer: WNC Consulting
•	 Quantity Surveyor: LQ Consultant
•	 Mechanical Electrical and Plumbing Consultant: 

IBEC (Sey) 
•	 Electrical & Fire Alarm System Contractor: Vijay 

Construction (Pty) Ltd
•	 Public Health & Fire Fighting Services Contractor: 

Vijay Construction (Pty) Ltd
•	 Piling Contractor: Vijay Construction (Pty) Ltd
•	 Main Building Contractor: Vijay Construction 

(Pty) Ltd
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b) Le Chantier Mall - New offices on the 4th floor.

This project was considered firstly to address water 
leakage and extensive terraced roof damage which 
was affecting the tenants. On analysis, SPF decided 
to build a 336 square meter new commercial space 
on the 4th floor with all the necessary facilities, as 
this brought in extra rentals and resolved the water 
leakage problem.

Consultants and Contractors   appointed after tender 
for the Project  

•	 Architect: In House
•	 Structural Engineer: Esparon Civil and Structural 

Eng. Consultant
•	 Main Building Contractor: Allied Builders
•	 Mechanical Electrical and Plumbing Consultant: 

In House
•	 Electrical & Fire Alarm System Contractor: MEJ 

Electrical
•	 Internal Partitioning works: Allied Builders
•	 HVAC Contractor: Allied Builders

c) Conversion of Warehouse to Gym at Huteau Lane 

SPF decided to renovate an old existing disused PUC power station located at Huteau lane and converted it 
into a modern gym. The new tenant will commence operations in 2020 upon receipt of equipment.
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Ongoing Projects

a) Commercial building on Independence Avenue-
Pirates Arms Project

A multi-storey commercial building with a modern 
look including a feel of creole architecture is being 
proposed for the Pirates Arms Property. Facilities 
that will be incorporated in this development are 
semi basement parking for 42 vehicles, 6 shops, 3 
floors of offices, 1 floor of entertainment facilities, 1 
food court and 2 restaurants. The total area of the 
entire building will be 13,631 square meters. 

The project was kept on hold from early 2018 after 
the piling works caused structural damages to the 
Central Bank annex building. 

In 2019, a settlement was reached with CBS, with SPF 
agreeing to cover the cost of damages and rebuilding 
the annex for a compensation amount of SCR 10.3 
million.

Piling work

SPF re-tendered the piling works in November 2019 
and the piling work is expected to commence in 
the first half of 2020.Tender for the main building 
contractor will also be made in 2020.

Consultants and Contractors involved on the Project
 
•	 Project Manager: Atvantage Group
•	 Architect: Ekoarkitek
•	 Structural Engineer: F&D Structural Consultants
•	 Quantity Surveyor: Hooloomann Project Services 

Ltd
•	 Mechanical/Electrical/Plumbing Consultant: 

IBEC( Sey)
•	 Piling Contractor: to be re-appointed
•	 Main Building Contractor: Not yet appointed
•	
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b) Ile du Port Micro Enterprise Project

The project was initiated in order to cater for the high 
demand for warehouses and archives in the local 
market. The construction contract was awarded in 
January 2019 to WellPoint Development Pty Ltd. 

Construction

The contractor has achieved 100% completion of the 
foundation for Blocks A and B. 
The Sub-structure for the elevator shaft for Blocks A 
and B has also been carried out and completed. With 
installation of steel structure scheduled for end of 
January 2020.

Consultants and Contractors involved on the Project
 
•	 Architect: R & R Architect
•	 Structural Engineer: F&D Structural Consultants
•	 Quantity Surveyor: LQ Consulting
•	 Mechanical Electrical and Plumbing Consultant: 

PROBURO
•	 Electrical & Fire Alarm System Contractor: Vijay 

Construction 
•	 Public Health & Fire Alarm System Contractor: 

Rey & Lenferna (Sey) 
•	 HVAC Contractor: Machinery and Equipment
•	 Piling Contractor: United Concrete Products 

(Seychelles)
•	 Main Building Contractor: WellPoint Development 

Pty Ltd
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c) Pointe Aux Sel Housing Project

This project was conceived as part of SPF’s “Impact 
investment” for 2018/2019, with the intention of 
providing affordable housing to the local market. The 
idea was to construct and sell the houses as there 
is a demand within the residential real-estate sector. 

Current Progress

Topography survey and the master plan has been 
completed.  

Consultants and Contractors appointed after 
tender for the Project 

•	 Land Surveyor: Michel Leong
•	 Clearing Contractor: ONYX
•	 Architect: JS Design
•	 Engineer: Esparon Civil and Structural Eng. 

Consultant
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3.2.3 | PROPERTIES SECTION
Introduction
The property section manages SPF’s rental properties and its principal responsibility is the timely collection 
of rental income and the diligent management of maintenance expenses.

List of all SPF properties

1. Huteau Lane Complex
2. Caravelle House
3. La Clementine
4. Port Glaud Craft Village
5. Providence Micro Enterprise
6. Providence Warehouse
7. Pension Complex Praslin 
8. Praslin Holiday Home
9. Eve Island Enterprise
10. Eve Island Cold Storage
11. Eve Island Dry Goods store
12. La Passe Pension House

13. Unity House
14. Maison Collet
15. Corail D’Or Apartments
16. Continental Complex
17. Ocean Gate House
18. Le Chantier Mall
19. Orion Mall (second floor)
20. Anse Boileau Maison Simone
21. Pointe au Sel (being developed)
22. Ile Perseverance (being developed)
23. Ex-Pirates Arms (being developed)
24. Ile du Port (being developed)
25. Anse a La Mouche (to be developed)
26. Parcel LD1556 (La Digue) (to be developed)
27. Parcel V18604 (to be developed)

a) Occupancy Rate
As part of our mandate, it is imperative for the Property Management Section to attain and maintain a very 
high occupancy rate for all of our properties. For 2019 the overall occupancy rate was 98%

* leased to ESA      **leased to IEA      **leased to a private operator
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b) Rent collection

The graph above shows the rental income per property collected in 2019.

c) The pie chart above shows the distribution of how much each property contributes to the total rental 
income of the SPF. 
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d) Service Delivery and Property/ Facilities Management

There was an increased drive towards providing a more efficient maintenance service to our tenants in 2019. 
The maintenance unit was given more resources to ensure our premises are kept at a high standard.

Property expenses vs rent income

Comparison rent income vs expenses from 31st December 2019 per property

The graph above shows the correlation between Property Management rent income and expenses. This is 
an important tool used when reviewing rent charges. 

e) Maintenance expenses for 2019 was 26% of rental income. A total rent amount of SCR 118 million was 
collected in 2019.  The net surplus is SCR87 million. 
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3.3 CORPORATE SERVICES DEPARTMENT

SPF Corporate Services comprises of five main sections

Finance
Information Technology

Marketing and Public Relations
Human Resources and Administration

Risk Management
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3.3.1| INFORMATION TECHNOLOGY SECTION
The Information Technology Section is committed to delivering a strategic advantage by fostering creative 
and innovative use of technology to achieve SPF objectives. 

The section provides a secure, highly reliable technology infrastructure along with high quality, customer‐
oriented services and support, to meet the ever‐changing needs of users.

Governance – continue to implement operational parameters for users of SPF systems and network. 

Infrastructure – continue to maintain the hardware components, the network, the circuitry, and all other 
equipment necessary to make the SPF network function according to the established needs.

Functionality – this is the most apparent task. IT ensures and continues to create and maintain operational 
applications; developing, securing, and storing all SPF data; assisting in the use of software and data 
management to all functional areas of SPF and ensuring the confidentiality and security data management 
to all functional areas of SPF, and ensuring the confidentiality and security of all data and IT systems in place.

a) Seychelles Pension Fund IT Strategic Plan
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b) IT Services

c)IT Support Network
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d) Activities

OPENING OF NEW PROVIDENCE BRANCH – Kick started the year with networking and setting up of all nec-
essary hardware at Providence Branch. 

WEB AND SMS APP – Implemented SMS and Online Application for members to view their statement.

LAPTOP POLICY – The Laptop policy was approved by Management and implemented in February 2019. 

PRINTING OF MEMBERS STATEMENTS – 5,324 Employer 36,960 Employee statements were printed over 
the period over period starting 22/05/2019 – 07/06/2019, and distributed to 44,284 members.

IT AUDIT - Run Vulnerability Assessment, Phishing Attack and testing cyber security.

INTERNAL AUDIT SOFTWARE – Procured On spring’s internal audit management solution which automat-
ed audit plans with organization’s most significant risks and objectives, generate audit reports in multiple 
formats - all at a moment’s notice.

INTERNET SERVICE PROVIDER – Cable and Wireless is SPF’s new ISP, offering attractive mobile packages 
for employees. 

RECORDS MANAGEMENT POLICY – Drafted Records Management Policy that was approved and complet-
ed with the digitalisation of all archived records, dating back to 2006. 

Disaster Recovery SITE – Initial setup of the Disaster Recovery site has been identified and implemented 
and arrangement of for business continuity has been finalised.

e) Records Management
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g) Software Development

Benefit Module

•	 Voluntary Contributions refund
•	 Capping of Pension feature for overriding 

calculated pension amount when it exceeds a 
predefined threshold

•	 Identification of Pensioners actively making 
contributions

•	 Archive of all contributions and records.

Operations Module 

 Feature for enabling nullification of duplicate member 
salaries entered via allocation of contributions.

Rent Management System
 
Rent management has been redesigned. This project 
has been broken down into two components. They 
are namely the Property and Finance components. 
The software is not yet fully completed as the ageing 
debtors list is being finalised.

KYC/AML Checker Application

IT worked with Compliance Manager to build an 
application to check within Pension Management 
System and Rent Management System if there are 
companies or individuals that appear on published 
anti money laundering list.

Records Tracking System

IT worked on a record tracking system which will be 
used to track and monitor the locations of stored 
physical files in archive and also when taken by SPF 
Employees out of archives.

Information Security

h) MAJOR ACCOMPLISHMENTS
•	 Security Awareness week
•	 IT Security Awareness Training by BDO 
•	 Enhanced Vulnerability Scans
•	 Enhanced Network Monitoring

i) IT Infrastructure
MAJOR ACCOMPLISHMENTS

•	 Firewall Upgrades
•	 Network Upgrades
•	 Distributed Network Services
•	 Wifi enhancement

f) Help Desk Report
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3.3.2 | MARKETING AND PUBLIC RELATIONS SECTION
a) Key Marketing and PR objectives for 2019

The section started off the year with the following 
targets, based on its approved KPIs. 

• To collect SCR 20 million from Voluntary 
Contributions from both employees and employers 
or increase number of contributors from 7000 to 
8000 members. SCR 28 million was collected from 
8325 contributors

• To achieve a combined 50 events / activities 
/ workplace meetings / outreach programs and 
workplace clinics. SPF was engaged in over 61 
activities in 2019.

• To develop a combined 50 different contents for 
media publicity and promotions both online and 
offline. Achieved 50.

• To generate 35 % increase in total website traffic 
(from 1007 to 1350 users) and 25% increase in 
Facebook profile users from 4000 to 5000. This has 
been surpassed at various times during the year.

b) Major marketing achievements and activities in 
2019

The section started off the year with the following 
targets, based on its approved KPIs. 

• Visibility of SPF’s brand in all of SPF’s offices; graphic 
design artwork in Victoria, Praslin and Providence 
offices were successfully completed.

• Opening of the SPF Providence office on 14th 
January 2019 enabled greater visibility and access to 
SPF members, especially based at Providence.

• Awareness campaign on amendments to SPF Act 
and Regulations with K-Radio, live streamed on SPF 
Facebook page, received a total of 1120 views in 18 
days. 

• TV promotion: Through a six months contract with 
SBC, a total of 5 adverts were produced to support 
the 2019 brand alignment, aimed at enhancing self-
employed involvement in the preparation of their 
retirement. 

•Members’ statement of account template was 
redesigned to take into consideration changes in 
SPF’s regulations.

Emphasis has been placed on informing the 
members on their status as being either “qualified” 
(vested) or “non - qualified” (non-vested) for a 
pension as of now. Concurrently members will be 
able to familiarize themselves with the two interest 
rates being prescribed for Mandatory and Voluntary 
contributions.

• Voluntary Contribution promotions – To earmark 
Valentine’s Day the Section undertook a print media 
and online voluntary contribution campaign to 
position Voluntary Contributions as a gift option. 
Another promotional campaign was undertaken 
to mark the International Women’s day on the 8th 
March 2019. A TV advert was produced and aired for 
one week, reposted on Facebook page (105 likes in 1 
week) and website.

• The UN Global Money week 2019 – SPF has now 
been recognized as a major player nationally in terms 
of financial education. To that end for a second year 
running SPF collaborated with UN Youth Seychelles 
on a Financial Education Tour which took place Friday 
29th March 2019 from 1pm – 2.30pm. The event 
targeted of 25 students from secondary schools on 
Mahe whereby they were privy to short presentations 
by respective Sections on their roll to ensure financial 
stability of our retired members. 

• Workplace information sessions: A total of 50 
sessions including workplace meetings, clinics, and 
roadshows were held for 2019.

• An outreach roadshow targeting ad-hoc members 
for information dissemination, sales of voluntary 
contribution and new registrations was undertaken 
at the Post Office on Thursday 28th March 2019 in 
conjunction with Customer Relations and Contribution 
Sections. A total of 58 new members willing to 
undertake voluntary contribution plus 2 members 
increasing their contributions were recorded. 

• The section also organised a “Sales Blitz” session 
at the Multi storey car park on Friday 10th May to 
earmark International Mother’s Day. We identified 
the occasion as an opportunity to showcase 
voluntary contributions as a gift to mothers as an 
ideal marketing tool to further enhance membership 
to the voluntary contribution scheme. A total of 32 
new members undertook voluntary contribution 
generating SCR 5000 as gifts to their mothers and 
SCR 10,000 as contributions towards their own 
accounts.
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• SPF partnered with the Praslin Boat Owners 
Association to host the “Praslin Red Snapper 
challenge” on 6th and 7th April 2019 respectively, 
from which part of the proceeds from the sales was 
presented to Mr. Ahmed Volcere (fisherman), as 
mandatory contributions to ensure he qualifies for 
a pension. SPF witnessed the cheque presentation 
ceremony on 11th May at the Pension Complex 
conference room which was attended by around 15 
fishermen. CEO provided explanation on contributions 
and benefits to the fishermen whilst SPF generated 
useful PR on the matter of contribution back pay 
for self-employed workers on national television, 
national press and online portals.

c) Website  An improved website with modern 
financial service requirements was launched during 
the year. The new interactive website incorporates 
the option for members and prospective members 
to ‘APPLY ONLINE’ and/or TRANSACT’ making 
contribution payments online and see their digital 
statements.  It was soft launched at the SPF AGM. 

d) Launching of Pension e-service   Human Resources 
Managers and Payroll Managers from 50 largest 
private organisations joined SPF in the launching of 
our online payment and e-services platform 

at STC conference room on 16th December under 
the theme ‘breakfast with SPF’. This kick started the 
marketing campaign targeting online contribution 
and real time access to members’ statement of 
account which will span throughout 2020. Over 250 
members registered on the pension-e-services alone.

e) The AGM was held on Wednesday 3rd July from 
9.30 until 12.30 pm. The activity drew almost 200 
participants. The event was aired in the media with 
extensive coverage.

f) SPF also attended the Business Information Fair 
on La Digue which was scheduled for Saturday 22nd 
June organised by the Central Bank. 

g) #protecting you campaign For the month of 
August a group of 20 fishermen were targeted from 
the Glacis district in a meeting with representatives 
of SPF which included the CEO, Chief Pension Officer, 
Contribution officer and Marketing Manager. A similar 
session was also held at La Retraite where fisherman 
were briefed on the need to make contributions with 
SPF, for a pension when they retire. The meeting was 
published as an advert and received media coverage 
from the newspaper and online.
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3.3.3 | HUMAN RESOURCES AND ADMINISTRATION SECTION
a) The culture at SPF is very open and collaborative, 
with a high retention rate, where SPF keeps its human 
resources development in focus with the wellbeing 
of its employees at all times.

The aim of SPF is to be an “Employer of Choice”; i.e. 
creating a great working environment where the best 
people want to work for the organisation.
In its pursuit to become the “Employer of Choice”, 
SPF has strived to instil the following:

•	 Stimulating work environment - SPF has 
interesting and challenging jobs at various levels 
and in various sections;

•	 Reward system - Effective reward strategies are 
in place;

•	 Training & Development - SPF shows commitment 
to growth & development of each staff member;

•	 Credibility - Very good reputed organisation, 
where staff are respected and treated fairly with 
zero tolerance to malpractices and corruption;

•	 Opportunities to progress - Succession planning 
is already in place along with a recruitment policy;

•	 Access to information - Information are 
disseminated to all levels within the organisation;

•	 Work culture - Good work ethics and work 
standards are fostered;

•	 Innovation - staff are always encouraged to work 
smarter and effectively with the best international 
practices to be followed;

•	 Continuous development - SPF is proud to be 
among the first organisations to implement bold 
changes such as flexi-time in 2016, and is striving 
for modernisation of the organisation.

•	 Embracing inclusiveness and diversity through 
gender balance, race, colour, ethnicity and sexual 
orientation.

The way forward is for SPF to continue to innovate 
and remain competitive.

b) Succession plan SPF has three divisions and 
fourteen sections, whereby a majority of its key staff 
are experienced and/ or qualified professionals their 
respective fields.  There is also a clear succession 
planning with an annual training plan that provides 
opportunity for growth and development for all staff 
members. 

As SPF continues to diversify in its line of business, 
the need to build on its work pool with competent 
and capable staff is imperative to ensure its long-
term sustainability. Positions filled for 2019 has been 
a result of both creation of new posts required for 
the evolving pension landscape as well as filling in 

c) Staff turnover

SPF has been able to maintain a very low turnover for 
the year with 128 staff count as at 31st December 
2019, compared to 130 in 2018. Percentage turnover 
recorded for 2019 is at 5.47%.

d) Recruitment

Recruitment has been mainly in the Risk, IT, Marketing 
& Public Relations, Internal Audit, Praslin & La Digue 
and Investment sections. A total of 6 vacancies have 
been filled for 2019 as compared to 11 in 2018.

e) Training

Training is considered to be vital, in particular for staff 
development and professional growth. To achieve 
this, the training plan is reviewed on a yearly basis 
and a long-term training plan for a period of five years 
is also reviewed annually.

For the year 2019, we are proud to have had all 100% 
of SPF employees having benefited from either 
internal or external training which included overseas 
and local, workshops, representations, in-house 
courses and short and long-term diploma courses. 
Last year, 96% of staff availed of training.

In August, SPF went the extra mile by providing 
an intensive one-week Customer Service training 
organised by ISSA and ILO, for its core function staff 
i.e. Pension Division. The training was based on ISSA 
Guidelines on Service Quality delivery.

f) Team Building and annual staff meeting

As is customary, SPF organised its annual team 
building activity alongside its annual general staff 
meeting. The activity was a success with the 
participation of 77% of our workforce.  
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g) Performance management

With an introduction of all staff identifying 4 KPI’s 
in 2019, SPF was able to assess better, each staff 
member’s performance. The HR system and this 
performance-based approach was commended 
by the World Bank and SPF presented its staff 
development strategy at the Chief Executives Forum 
for public sector, based on their recommendations.

h) Administrative costs

As our pension and investment activities grow, 
inevitably the administrative cost also complements 
the growth.The table below presents a snapshot 
of the administrative cost increases, over the last 
5 years. On analysis of the administrative costs, 
73% make up staff costs, 10 % office running costs 
including training, 9% for stationary and telephone 
costs, and the remaining 8% for other expenses such 
as rentals and fees.
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3.3.4 | RISK MANAGEMENT SECTION
a) Introduction

All modern pension systems as well as a majority 
of financial institutions are equipped with a risk 
management unit.
Here at SPF, in the course of delivering on our mandate, 
we are exposed to a variety of risks. Managing risk is 
a core part of our day-to-day activities and we go to 
great length to protect the public funds entrusted to 
us. 

The risk management section is responsible for 
instilling a risk-based management framework in SPF 
and ensures compliance with all laws and supervisory 
authorities, monitors the latest developments and 
reforms in pension plans, ensures SPF meets its 
obligations related to pension development and 
reporting requirements as outlined in the SPF Act 
2005, and is responsible for liaising with actuary for 
actuarial valuation.

b) Enterprise Risk Management

We follow a risk framework to guide our activities and 
support a risk-aware culture characterized by robust 
evaluation and management of risks across the 
organization. The framework is structured around the 
following key dimensions that, together, contribute to 
our strong risk management practices and culture:

c) Risk Governance

This dimension comprises our risk governance 
structure, risk management policy and a ‘three lines 
of defence’ risk governance model that define roles 
and responsibilities across the organisation.	
It includes:

• The Board of Trustees which is responsible 
for managing SPF affairs and the conduct of its 
operations, including ensuring that major risks are 
identified and managed;
• The Audit and Risk Committee of the Board which is 
responsible for assisting the Board in fulfilling its risk 
oversight responsibilities including legislative and 
regulatory compliance;
• All members of Management who play an integral 
role in identifying, monitoring and reporting risks 
within their areas of responsibility and overseeing 
activities performed across the ‘three lines of 
defense’; and
• All employees who form the foundation of the ‘Three 
Lines of Defense’ as outlined the image below.
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d) Risk management 

Over the past year, we have remained committed to 
reducing risks identified and continued to develop 
the risk mitigation framework. 

Risks are inherent in many of our activities, thus, 
governance arrangements in place, use of industry 
best practice and external advisors, ensure that the 
management of risks is undertaken to the highest 
levels and that potential adverse effect of risks are 
minimized.

The principal documents relating to risk management 
and controls are: 

•	 Risk register
•	 Board charter,
•	 Audit Committee Charter 
•	 Risk Management Policy, 
•	 Investment Policy

e) Business Continuity Plan  

We also include Business Continuity planning and IT 
disaster recovery in our coordinated approach to risk 
management. 

Risks are categorised under Strategic Risks and 
Operational Risks. Strategic risks from external 
pension landscape and Operational Risks originating 
from day-to-day events, processes and procedures.

As part of our risk management approach and in 
line with international best practices, a detailed Risk 
Register is maintained by SPF. 

This ensures that we have a coordinated enterprise-
wide approach to identifying, assessing, managing 
and monitoring risk at a strategic and operational 
level; that risks are properly understood, and 
appropriate action are taken to mitigate them. 

Risks identified within the Risk Register are assigned 
to ‘risk owners’ and mitigated through planned action 

f) Risk Register and Risk Status

After a Risk Assessment performed by PWC in 2018, at the recommendation of the Board, a new SPF Risk 
Register was formulated comprising a total of 49 open risks of which 13 were strategic risks and 36 were 
operational risks
 

Overall risk exposure of strategic and Operational risks as at January 2019

As illustrated above, at January 2019, the Risk Register recorded only 3 medium high risks which were all 
strategic. The medium high risks were in the areas of property valuation, governance and IT.

Risk mitigation strategies were initiated throughout 2019 by risk owners, which resulted in all medium high 
risks and a majority of medium low risks being mitigated. 

An annual risk assessment and review of the risk register was then conducted at the end of 2019; and at the 
end of every quarter of the year. 

As at 31st December 2019, the Risk Register held a total of 51 risks, categorised open active risks. The active 
risks comprised of 15 strategic risks and 36 operational risks and 3 new risks in the areas of cyber, AML and 
climate change.
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g) Strategic and Operational risk analysis 2019

i) Strategic risks

As at 31st December 2019, the total number of strategic risks was15, this being two risks higher then when 
the register was produced. The diagrams below show SPF overall strategic risk exposure for 2018 and 2019.

As observed, the risk profile for strategic risks, has remained more or less unchanged, due to certain strategic 
risks such as domestic equities being beyond SPF control.

However, we observed a general decrease by 61% in the overall strategic risk scores from 2018 to 2019.
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ii) Operational risks

As at 31st December 2019, the total number of strategic risks was15, this being two risks higher then when 
the register was produced. The diagrams below show SPF overall strategic risk exposure for 2018 and 2019.

As opposed to Strategic risks the operational risks are more manageable as it is directly linked to SPF’s daily 
operations. 

As result of improved and additional mitigation control in place, there has been a significant decrease of 71% 
in the overall risk scores from 2018 in 2019. 
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h) International cooperation

The section also liaises on behalf of SPF with 
organisations such as ISSA, ILO and World Bank. The 
interaction helped SPF secure much needed training 
and reference on latest pension matters

i) Compliance and Legal matters

In 2019, the compliance and legal matters were 
continuously being monitored and reported to 
SPF’s senior management on a monthly basis. 
SPF’s compliance to relevant, laws, regulations, 
and policies is imperative, as it ensures that SPF is 
operating legally in all respect and provide the best 
services with adequate controls in place. 

j) Anti Money laundering and CFT 

This was especially evident with the introduction 
of the Anti-Money Laundering and Countering the 
Financing of Terrorism (AML/CFT) Policy 2019, which 
was approved by the Board in December 2019. As a 
reporting entity under the AML Act, SPF is required to 
ensure that it has in place procedures to fight against 
money laundering and terrorism financing. This is 
especially through requirements of completion of 
Know Your Customer (KYC) forms, by self-employed 
members, tenants, buyers of assets, investment 
partners and depositors of voluntary contribution 
in cash over SCR 50,000 for due diligence and 
monitoring purposes. 
The unit also attended to the few court cases 

3.3.5 | FINANCE SECTION
a) The Finance Section is one of the key components 
of the support services at SPF that oversees the 
financial matters of SPF and ensures the organization 
attains its key objectives. 

In other words, the finance function oversees the 
organizational processes at a micro level which 
includes:

• Budget preparation, management and control; 
• Project budgeting and cost control;  
• Management of funds for investments; 
• Running of the payroll; 
• Claims processing;
• Payment of all expenditure;  
• Prompt collection of all pension contributions;
• Timely payment of pensions / associated benefits 
in line with regulatory requirements;
• Cash flow;
• Financial reporting
• Preparation of year-end financial statements for 
Audit 

With the aim of continuous improvement in our 
systems and processes, and in line with international 
standards and practices, in the later part of 2019, 
KPMG Advisory Services carried out a thorough audit 
review of the property and administration costs. The 
audit findings are enclosed separately and all findings 
are being addressed.

Since SPF is supervised and regulated by PEMC, 
monthly financial reports are submitted to PEMC 
along with quarterly results and audited annual 
financial statements. 

The annual report and audited financial statements 
are also submitted to Ministry of Finance, as well as 
copies sent to the National Assembly, as required 
under SPF Act.

Financial statement preparation, face increasingly 
complex standards and disclosure requirements. SPF 
continuously keeps abreast and remain compliant 
with all international accounting standards. 

In 2019, the finance team had a training on IFRS 
to ensure that all the accounts are International 
Financial Reporting Standards (IFRS) compliant as 
far as possible and the section is pleased to record 
that it has fully complied with all such requirements.

In 2020, significant emphasis will be placed on 
reviewing existing processes and we will automate 
wherever possible to further enhance internal control 
and streamline work processes to improve efficiency.

The audited financial statements are also here-with 
enclosed in Chapter 4.



Annual Report 2019

 Page 61

CHAPTER 4  | BOARD OF TRUSTEES REPORT AND THE 
AUDITED FINANCIAL STATEMENTS
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Responsibilities of the Board of Trustees for the Financial Statements of the 
Fund 

The Board of Trustees is responsible for the preparation of the financial 
statements that give a true and fair view in accordance with International Financial 
Reporting Standards and in compliance with the requirements of the Seychelles 
Pension Fund Act, 2005 as amended and for such internal control as the Board of 
Trustees determine, is necessary to enable the preparation of the financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board of Trustees is responsible for 
assessing the Fund's ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of 
accounting unless the Board of Trustees either intends to liquidate the Fund or 
cease operations, or has no realistic alternative to do so. 

Responsibilities of the Auditor General 

The audit objectives are to obtain reasonable assurance as to whether the 
financial statements as a whole are free from material misstatement, whether due 
to fraud or error and issue an auditor's report in accordance with the Seychelles 
Pension Fund Act, 2005 as amended. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs 
will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 

As part of the audit in accordance with ISAs, the auditor exercises professional 
judgement and maintains professional scepticism throughout the audit. The 
auditor also: 

• Identifies and assesses that risk of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtains audit evidence that is
sufficient and appropriate to provide a basis for the opinion. The risk of
not detecting material misstatement resulting from fraud is higher than
one resulting from error, as fraud may involve collusion, forgery,
intentional omission or misrepresentation, or the override of internal
control;

• obtains an understanding of the internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Board of Trustees' internal control;

4(i) 
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• evaluates the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Board of Trustees;

• concludes on the appropriateness of the Board of Trustees' use of going
concern basis of accounting and, based on the audit evidence obtained,
concludes whether a material uncertainty exists relating to events or
conditions that may cast significant doubt on the fund's ability to
continue as a going concern. If the auditor concludes that a material
uncertainty exists, the auditor is required to draw attention in the
auditor's report to the related disclosures in the financial statements or
if such disclosures are inadequate, to modify the opinion. My
conclusions are based on audit evidence obtained to the date of my
auditor's report. However, future unforeseeable events or conditions
may cause the fund to cease to continue as a going concern;

• evaluates the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a
manner that achieves fair presentation;

• communicates with the Board of Trustees among other matters, the
planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that are identified
during the audit.

Gamini Herath 
Auditor General 

4(ii) 

20 March 2020 
Victoria, Seychelles 
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CHAPTER 5  | OTHER AUDIT REPORTS
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5.1 Report from Head of Internal Audit

The Internal audit function of SPF reports functionally to the Audit Committee of the Board of Trustees, and 
administratively to the CEO of SPF. The section consists of 3 staff; a Head of Internal Audit, an Internal Audit 
Manager, and an Internal Auditor. The section has initiated the process of recruitment of an IT Audit Manager, 
but no suitable/certified candidates were identified, and the position thus remains vacant. 

The Head of Internal Audit is CIA (Certified Internal Auditor) qualified, while the other team members are 
pursuing the CIA certification with support from the CEO and the Board.

During 2019, a strategic internal audit plan, and an annual internal audit plan were prepared, based on the 
Risk Register of SPF. An internal risk assessment of the internal audit function with input from the Audit 
Committee and the CEO was also undertaken.

An internal audit manual has been drafted and is being implemented. A separate quality assurance and 
improvement program is also in place, undertaken by a Quality Assurance Analyst in the Risk Section. During 
the year, the internal audit process has been automated with the procurement of the On-spring software.

The following audits from the annual internal audit plan were performed:
1.	 Governance;
2.	 Succession planning;
3.	 Processing section and contributions;
4.	 Benefits section;
5.	 Property Management section;
6.	 Contractor payments;
7.	 Reporting; 
8.	 Finance section;
9.	 Compliance section;

Following up on issues raised during the audits, out of 25 recommendations with deadlines for implementation 
until 31st of December 2019, 24 have been implemented, or 96%.

Internal audit staff training
The following training were conducted:

1.	 International standards for internal auditing (internal training);
2.	 Operational auditing – influencing positive change (internal training);
3.	 Audit report writing (internal training);
4.	 Operational auditing – evaluating sourcing and procurement (internal training);
5.	 Audit manager tools and techniques (internal training);
6.	 Presentation skills (internal training);
7.	 COSO internal control framework (internal training);
8.	 Preparation for Certified Internal auditor exam part 1 (internal training);
9.	 Preparation for Certified internal auditor exam part 2 (internal training);
10.	 IT security awareness;
11.	 Anti-Money Laundering awareness;
12.	 IT audit and performance audit.
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5.2 Report from the Audit Committee

a) The Audit Committee’s Annual Assurance Report is part of the overall internal control arrangements and 
risk management process of SPF. 

The Audit Committee confirms that, during the financial year under review, it has complied with its 
responsibilities as contained in the Terms of Reference, approved by the Board of Trustees. 

The Audit Committee also reports that it has regulated its affairs in compliance with the Audit Committee 
Charter. 

This report provides with independent reasonable assurance that SPF has in place adequate and effective 
governance, risk management and internal control frameworks; internal and external audit functions and 
financial reporting arrangements that can be relied on, that contribute to the high corporate governance 
standards that the Board of Trustees through its Audit Committee, expects and maintains consistently. 

The Head of Audit has also offered reasonable assurance in a separate annual report, that SPF’s framework 
for governance, risk management and internal control is sound and working effectively, but some areas 
require compliance with or improvement to internal controls, for SPF to achieve its objectives. 

During the year, in the conduct of its duties, the Audit Committee has:

•	 Certified the independence of the Internal auditor and the External auditor. 
•	 Objectively reviewed and evaluated the adequacy of the internal control environment and found that there 

have been improvements in the level of assurances for the internal control and that there were effective 
arrangements for the prevention and detection of fraud and corruption

•	 Approved a detailed Internal Audit work plan for the year.
•	 Confirmed that the Financial Statements reflected SPF’s true position, were complete, included all 

transactions, and were prepared in accordance with International Financial Reporting Standards.
•	 Formed the opinion that, based on the information and explanation given by the management of SPF and 

the Internal Auditors, as well as discussions with the independent external auditors on the results of their 
audits, that the internal accounting controls were adequate to ensure that the financial records could be 
relied upon when preparing the financial statements, and accountability for assets and liabilities has been 
maintained. 

•	 Evaluated the financial statements of SPF for the period under review and recommended the adoption of 
the Annual Financial Statements to the Board of Trustees

•	 Established that nothing significant has come to the attention of the Audit Committee to indicate that any 
material breakdown in the functioning of these controls, procedures and systems has occurred during 
2019. 

•	 Been satisfied that the risk management and assurance framework was fit for purpose and operating 
as intended, as SPF’s risks and its mitigation processes were presented to the Audit Committee every 
quarter, as part of its monitoring and oversight role with regards to the implementation and impact of the 
risk management policy

•	 Confirmed that there were reasonable arrangements for corporate governance and where improvements 
were required, there was a clear improvement plan with dedicated lead officers.

•	 Confirmed that there were effective arrangements in place to support Value for Money. 
•	 Approved, evaluated and is satisfied with the improvement plans as a result of the special audits that were 

conducted on behalf of the Board of Trustees on SPF’s administrative and property costs, investment 
costs and organization’s structure.
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b) The benefits to SPF, of operating an effective Audit Committee are: 

•	 Maintaining public confidence in the objectivity and fairness of financial and other reporting. 
•	 Reinforcing the importance and independence of internal and external audit and other reviews.  
•	 Providing a sharp focus on financial reporting both during the year and at year end, leading to increased 

confidence in the objectivity and fairness of the financial reporting process. 
•	 Assisting the co-ordination of sources of assurance and, in so doing, making management more 

accountable and transparent. 
•	 Providing additional assurance through a process of independent and objective review. 
•	 Raising awareness within SPF of the need for governance, internal control and the need to improve,  

based on audit recommendations. 
•	 Providing assurances to the Board of Trustees, on SPF’s governance, risk management and reducing the 

risk of illegal or improper acts
•	 Providing a perspective on the overall value for money for all procurement of goods and services.

c) Audit Committee Membership and Dates of Meetings
 
Membership of the Audit Committee for 2019 was made up of the following Trustees:
Brenda Morin Chairperson (January 2019 to November 2019)
Celia Mangroo ( January 2019 to December 2019)
Malika Jivan ( January 2019 to November 2019)

d) Meetings of the Committee have been held on: 

17th January 2019; 
28th February 2019; 
14th March 2019; 
 6th June 2019; 
18th October 2019

e) Members of the Audit Committee will remain focused in the next year, on areas critical to SPF such as the 
internal control environment in respect of procurement and pension payments, achieving planned income 
levels and ensuring all high risks are mitigated immediately. 
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a) Summary of the audit findings from KPMG Mauritius for the audit conducted on investments

5.3 Audit findings from independent audits
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b) Summary of the audit findings from KPMG Mauritius for the audit conducted on administration and 
property costs
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CHAPTER 6  | ACTUARIAL VALUATION
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SPF has also been labeled as a “YOLD” pension 
scheme, young and old, because it’s been only 13 
years old since it was established and yet we are 
calculating and paying pension after considering 
41 years. of employment history from 1979 of 
every member.

b) Methodology

The methodology used was based on a model 
for reviewing the long-term actuarial and 
financial status of SPF and adjusted with the 
particularities of SPF with a set of assumptions 
underlying the valuation.

c) Recommendations

The Actuary recommended the following:
 
• Adoption of a funding policy that will set the 
financing parameters surrounding the actuarial 
valuation and give tools to maintain the 
financial sustainability of SPF such as targeted 
level of reserves, automatic adjustment 
mechanisms to equilibrate the scheme, equity 
between generations, etc.
 
• Future increases in the contribution rates 
will be based on this funding policy. to be 
implemented from 2021 onwards.  The funding 
policy will be formulated jointly by SPF and the 
Actuary in the first half of 2020.

a) Introduction

As stipulated by the SPF Act 2005, every 3 years 
SPF must undertake an actuarial valuation of its 
assets and liabilities and determine the funding 
level by reviewing contribution rates and other 
factors necessary for the sustainability of SPF.

The full triennial valuation of the Seychelles 
Pension Fund was carried out as at 31st 
December 2018 in accordance with the SPF Act.

A new Actuary, BBL World Actuaries represented 
by Mr. George Langis was appointed in 2018 and 
undertook the Actuarial valuation in 2019 for the 
period 2016 to 2018.

The Actuary emphasized to SPF that the 
actuarial valuation is not a prediction but rather 
a best estimate scenario that is reasonable and 
consistent. 

The Actuarial valuation concluded that the 
current funding ratio of SPF was at 18%, meaning 
SPF can pay only 18% of all its future liabilities, 
at the current rate of contribution of 6%. 

This has been considered as good when 
comparing it to Canada pension scheme which 
is rated to be one of the best in the world, with a 
funding ratio of 24%.
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CHAPTER 7  | THE WAY FORWARD
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The development of a Funding policy as 
recommended by our Actuary with possible 
automatic adjustment mechanisms will also 
be a key instrument in ensuring our long-term 
solvency and protecting us against certain risks. 
SPF will be formulating such a funding policy in 
2020 with the help of the Actuary, and we will 
begin implementing from 2020 onwards.

c) Investments

The domestic investment environment has 
limited investment opportunities. With the capital 
market still in its nascent stage of development, 
the search for viable investment avenues is a 
priority. 

As strategy, the institution intends to invest more 
in infrastructure projects, with greater focus on 
“Environment, Social and Governance” criteria. 
To achieve the objective, SPF should further avail 
itself for partnerships with both Government and 
the private sector community.

SPF is also wary of its high exposure to the 
domestic economy. This carries risks and 
potential challenges, if unhedged. As another 
strategy, the institution decided to increase its 
holdings on foreign assets. More resources will 
be channeled into this area, to build capacity and 
ensure that the process is seamless. 

d) Coverage

The aim of SPF is to cover all Seychellois in 
employment, specifically our self-employed 
citizens for which coverage remains low. This 
informal sector coverage is a universal problem 
for most pension funds. At SPF, we have tried 
to capture some groups like fisherman and 
artisans, and our work continues with farmers 
and musicians in the coming year through our 
programme called #protectingyou.

a) Introduction
Amidst all the challenges of operating in a small 
island developing state, we have managed 
to maintain a steady and continuous level of 
success in terms of our operations, our products 
and services we provide. 

The last 13 years of operations of SPF have firmly 
established our foundation and a lot has been 
achieved during the period. The most important 
being the institutionalisation of benefits and 
contributing towards alleviating old age poverty. 
Foundations laid, we now strive to remain robust 
in our governance.

Although we are delighted to have achieved 
some substantial milestones in 2019, going 
forward, we cannot, however, be complacent of 
the past years’ achievements. There remains 
much more to be done and another exciting year 
lies ahead for SPF. 

b) Sustainability

The sustainability issue confronting defined 
benefit scheme is a global problem and it stands 
true for SPF as well. As a partially funded Pay-
as-you go Scheme, one of the many challenges 
we may face, in the years to come is whether, 
the current asset base will be adequate to cover 
accrued pension liabilities. 
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h) Our people and culture

The success of SPF is achieved through the 
professionalism, determination and enthusiasm 
of our staff. Without them it would be hard to 
develop the organisation and achieve our goals, 
and we are thankful to our employees for all that 
they bring to SPF. 

We have invested heavily in our greatest asset, 
our human resources and this has guaranteed 
that we are equipped with highly qualified and 
dedicated technical staff.

During 2019, we focused on crystallizing our 
values together with our employees through our 
teambuilding activity. We strongly believe, that it 
is very important that everyone at SPF, not only 
management, works towards the same goals. 

Only then, are we able to offer our members 
products and services that go beyond their 
expectations, creating shared growth. In 2020, 
we will further engage, empower and inspire 
employees. 

We will continue to equip them with the tools 
that will   support their personal development 
and career ambitions. We will ensure that 
our workforce has the knowledge, skills, 
competencies and experience for our 
organisation’s needs.

i) Conclusion

Whilst a few of the challenges confronting us are 
highlighted above, our intention is not to paint a 
bleak future. The future can only be bright and 
the possibility of what we can do and achieve is 
enormous. With the right reforms and alignment 
of interest from all stakeholders, we are poised 
to take off to fulfil our vision, achieve our mission 
and serve our members even better in the future.

e) Communication and delivering enhanced 
quality services

SPF prides itself on delivering communications 
of a high standard. While this is increasingly 
challenging in view of misunderstandings and 
misinterpretations of published information, we 
remain agile and be responsive to change this 
negative perception.

The pension landscape is evolving and as we 
transform, we will continuously adapt and 
improve our services. We will further improve 
the member experience with additional online 
services as well as quality enhancements to 
frontline service. As successful as we are with 
voluntary contributions, our aim is to educate 
and engage all our members, stakeholders and 
the general public on their pensions too.

f) Risk Management

In our line of activity, risks are inevitable. 
However, we remain confident in the strength 
of our governance structure, risk management 
framework and the ability of our people to 
adapt to the changes in the pension landscape. 
We will continuously strengthen our core risk 
management capabilities, to fully achieve a 
culture of risk awareness and risk mitigation.

g) Challenging our IT systems

We will continuously ensure that our IT systems 
and processes are secure, compliant and up 
to date. This means continually updating our 
pension administration software and ensuring 
independent security testing to make it robust to 
offer more online services and products to our 
customers in the years to come.

It also implies, keeping pension, tax and actuarial 
information current to ensure pension benefit 
calculations are accurate and compliant with 
legislation and regulations in place. 
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#protectingyou


